BENEFITS 
Mentor
· Improve leadership/listening skills,
· Increase openness to different cultural and/or gender and/or background experiences ,
· Increase awareness of personal biases,
· Keep contact with the field
· Enhance network,
· Pride in seeing his mentee develop and progress in his career.
· Contribute to Danone performance 

· Contribute to transmit Danone culture

· Have pleasure in sharing self experience




Mentee
· Increase self awareness and maturity,
· Receive neutral constructive feedback on professional development areas,
· Discover latent abilities and strengths,

· Increase self confidence

· Build and expand relationships/ networks,
· Speeds up integration into the business

· Understand real keys for a successful career 
· Gain a sounding board for testing new ideas and plans: make solutions appear by talking and talking
· Privileged moments of sharing, “oxygen bubble”.
Mentoring is about helping find a path, sparking off personal development, nurturing motivation, inspiration.


PROFILE & MINDSET 
Mentor

· Experienced manager – at least 15 years’ experience in 
a managerial role,

· Developed personal maturity and self awareness,
· Approachable 
· Well respected leader/ role model,

· Enjoy helping individuals to develop their careers,
· Good interpersonal communication skills,

· Willing to listen and learn as well as sharing,

· Willing to share what you have learnt, including failures
· Ready to be committed throughout the whole journey.

DON’T

· Judge/criticize,

· Miss meetings,

· Impose the way to take decisions for the mentee,
· Contact the N+1 of the mentee,
· Reveal the exchanges to anyone.
· Interfere in the hierarchy relation

Mentee

· Lower/middle management with potential and ambition,

· Eager to learn from others and from mentor’s experience,

· Capable of questioning him/herself,

· Demonstrate openness/ ask for feedback,

· Willingness to grow up,

· Share significant career accomplishments and failures.
· Ready to be committed throughout the whole journey.

DON’T

· Act defensively when receiving feedback,

· Miss meetings,

· Expect promotion or reward as a short term result,
· Use your mentor as a go-between with your N+1 or HR,
· Reveal the exchanges to anyone.

 COMMITMENTS 
Mentor

· Give each other honest, timely, constructive feedback,

· Define the rules of the game (expectations, conditions for success…)

· Establish and maintain a high level of confidentiality and trust,

· Assess the mentee's and your skill development (straight talk, and so on),

· Help your mentee in setting task and relationship goals for the entire mentoring relationship.
Mentee

•
Give each other honest, timely, constructive feedback,

· Explain your objectives and expectations 

•
Establish and maintain a high level of confidentiality, 
       and trust,

•
Establish your personal development plan and work   

       with your mentor to accomplish your mentoring goals,

· Respect the schedule and benefit from mentor’s input.
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TIPS: a mentoring process needs at least one meeting per month, preferably face to face over a 6 months period.

“You need a mentor in the company to make a career” Extract, Men and Women Leadership Survey, Feb. 2009 


How to get started as a mentee

· When identifying a mentor:

· Keep in mind that he/she should not be in the same hierarchy line as you nor your HR resource developer,

· Use the framework of mentoring profile and mindset.

· Contact to set up a meeting to check the availability and the willingness of the mentor.

· Determine together the frequency and duration of appointments.

· Be accountable for maintaining contact and respecting schedules.

Are you ready to take on a mentee or be mentored?

You as a mentee:
· In the case where you have identified a mentor, contact him or her directly and be clear on your request while leaving him/her the option not to accept.

· Or ask your HR Department for a mentor

You as a mentor:

Make yourself known to your HR Department who will help you find someone with a good match and if needed, ask for training and tools.
FAQ:

What are the differences between coaching and mentoring?
· Coaching: 

- a paid external profession that requires a specialised background (training, tools, deontology charter and certification).
- Issues are identified with N+1 and HR (i.e. taking new position, improving team management..) and formalised in a contract.
- Neutral and process oriented approach

- also named as part of the task of the hierarchy,

· Mentoring: 

- is a volunteer, free and personalised relation
- mentoring is not a profession 
- is based on a will to share experiences and insight.
- mentoring contributes to personal and professional growth of mentees (and mentors!) as additional approach to grow
“For most people, it’s not what they are that holds them back. It’s what they think they’re not” John Maxwell and Jim Dorman


Keep in mind that the characteristics of mentoring are: empathy, listening attitude, sharing experience, challenging and finally a selfless approach. It is never disciplinary, assessment for a third party nor supervision. It is also based on TRUST (no breach of confidence)




“The most basic and powerful way to connect to another person is to listen, just listen.”




“Set up a mentoring programme specifically for women to help them rise up in a man’s world” Extract, Men and Women Leadership Survey, Feb. 2009      
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To know more:

Go to Diversity quick place under section toolkits.
Contacts: 
Referent :
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How mentoring can help you to grow?
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Around 1200 BC, the Greek adventurer Ulysses appointed a guardian to his household before leaving for the siege of Troy. For the next 20 years until Ulysses’ return, Mentor was the guardian, teacher, friend and advisor to Ulysses’ son, Telemachus.
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“Excellent experience and at the right time. With few meetings a lot was achieved! I had the feeling to find my way in Danone. Mentee, General Manager








“ It was an opportunity to throw oneself into the reality of young  leaders at Danone. Also to review my own experience and capitalize the learnings” Mentor Comex member





"I find the whole experience very rewarding as I am able to use my experience to help my mentee to overcome the challenges she is facing” Mentor, Sales Director











“The simple fact of having regular meetings with a mentor makes me take a step back and think about my personal organisation.”  Mentee, Purchasing  rmanager








