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About the Research 

 Conducted by ManpowerGroup in August 2015 

 Objective: Investigate attitudes towards Conscious Inclusion of 
women in Senior Leadership roles 

 Global study of 222 Established and Emerging Male and 
Female Leaders, including 72 from ManpowerGroup: 
 • 111 ESTABLISHED C-SUITE EXECUTIVES 

• 111 NEXT GENERATION LEADERS AGED UNDER 45 reporting to 
C-suite or two level down 

• EQUAL BALANCE OF MALES AND FEMALES 

• REGIONAL PERSPECTIVE : Americas, Europe, Middle East, Asia 
Pacific (25 countries in total) 

• APAC: CHINA, INDIA, JAPAN, MALAYSIA, NEW ZEALAND, 
SINGAPORE 

• 130 HOURS OF IN-DEPTH INTERVIEWS 
 



Mission Unaccomplished 

*Did not include China or Brazil 
Source: Grant Thornton IBR 2014 
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Spotlight on APAC / China on the Global Gender Gap Index 
China ranks 91 st 

Economic Participation & Opportunity: 

48.4% 

17.5% 

Female population  

World Bank   

Wage gap between men 
and women 

64% 
Female working population  

23.6% 
Female seats in Government 

APAC: 
7th  Philippines 

101st   Japan 

10st   New Zealand 
Australia 36th    

54th    Singapore 
Vietnam 83th    

108th    India 

115th    Korea Rep. 
111th    Malaysia 

WEF Global Gender Gap Index 2015 
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What We Found 

CONSCIOUS INCLUSION 

Talent POWER 
LEVEL, NOT TILTED PLAYING FIELD 

Established Female Leaders 
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ENTRENCHED 
MALE CULTURE  

Gender parity 

RELATIONSHIPS & NETWORKING 
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Millennials - Will They  

Really Make It Happen? 

HOW MANY YEARS 

TO ACHIEVE 

GENDER PARITY? 



Asia Pacific is optimistic;  

have Euro Leaders lost faith? 



Gender and Generational Differences 



Gender and Generational Differences 



What Will It Take to Reach the Tipping Point? 



Seven Steps to Conscious Inclusion 



Step 1: Change Yourself First 



Step 2: Leadership has to Own It; Don’t Delegate It 



Step 3: Flip the Question - Ask, “Why Not?” 



Step 4: Hire People Who Value People 



Step 5: Promote a Culture of Conscious Inclusion; 

Programs Alone Don’t Work 



Step 6: Be Explicit: Women When and Where? 



Step 7: Be Accountable. Set Measurable and 

Achievable Outcomes 



If you had to make one choice 

WALK THE TALK - It’s time to start incorporating ongoing CAREER 
CONVERSATIONS into your performance management process.  



Impact to Individuals 



What is a Career Conversation? 
The career conversation is not a single conversation. It is a series of conversations 
designed to help answer the questions employees most care about:  



Parity begins at home 
THE DIFFERENCE WITH MANPOWERGROUP 

“Something huge is happening, but it’s interesting why it is 
happening. 

It is because our CEO put an emphasis on hiring female 
leaders, 

otherwise it would never have happened.” 
~ Female Emerging Leader, ManpowerGroup, Europe 



Parity begins at home 
THE DIFFERENCE WITH MANPOWERGROUP 43% OF 

MANPOWERGROUP 
LEADERS BELIEVE THE 
CEO IS PRIMARILY 
ACCOUNTABLE 
FOR GETTING MORE 
WOMEN INTO 
LEADERSHIP ROLES IN 
THE BUSINESS – almost 
double the figure 
among non-
ManpowerGroup 
interviewees. 



Be a Champion for Change 



“Women hold up half the sky.” 
-Mao Zedong 


