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WHICH IS THE % OF AUTONOMOUS DECISION WE TAKE?

20% 50% 80%

COOPERATION > JOINT DECISION-MAKING



WE ARE INTERDEPENDENT!
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INSTINCTIVE MINDSET

WHAT
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Stand your ground, defend
your position, attack, dig in,
persevere!

Give way, retreat,

remove yourself,
move on.
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give up,
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IDENTITY




GET RID OF YOUR ASSUMPTIONS

.

WHAT

REMEDY?

ASSUMPTIONS
AHEAD




STEP INTO THE OTHER SIDE SHOES

WHAT

REMEDY?




COOPERATION IS NOT ONLY
ABOUT YOU...
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WAY T0
SUCCESS
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DIAGNOSE THE SITUATION!

THES

PRINCIPLES

ALWAYS HAVE A PLAN B




PREPARE WELL!

THES

PRINCIPLES

BE CREATIVE




BE CURIOUS & COURAGEOUS
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PRINCIPLES

ASK MORE QUESTIONS




BE RELIABLE & PRAGMATIC

THES

PRINCIPLES

EVALUATE RISKS OF IMPLEMENTATION




LEARN FROM YOUR EXPERIENCE!

THES

PRINCIPLES

ANALYSE YOUR STRENGHT &
POINT OF IMPROVEMENT
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The Sentence!



TWO OF
THE MOST POWERFUL
AND EFFECTIVE
OF ALL HUMAN FEARS

ARE
THE FEAR OF FAILURE
AND THE FEAR OF SUCCESS
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THE MOST POWERKUL
AND EffEECTIVE
(OF ALL HUMAN @SARS
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THANKS FOR YOUR ATTENTION!
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