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Updated with New Approaches for Today’s Communication Challenges

OVER 5 MILLION COPIES SOLD

crucial

conversations

— THIRD EDITION ——

TOOLS FOR TALKING WHEN
STAKES ARE HIGH

JOSEPH GRENNY * KERRY PATTERSON * RON McMILLAN
AL SWITZLER « EMILY GREGORY

If “violent” means acting in ways that result in hurt or harm, then much of
how we communicate could indeed be called “violent” communication.

Nonwtolent
COMMUNICATION

A Language of Life

~ empathy

ollaboration
. authenticity
freedom

3rd Edition

Words matter. Find common ground with anyone,
anywhere, at any time, both personally and professionally.

MARSHALL B. ROSENBERG, PhD

Foreword by Deepak Chopra

Endorsed by Tony Robbins, Arun Gandhi, Marianne Williamson,
John Gray, Jack Canfield, Dr. Thomas Gordon, Riane Eisler, and others




Google

Hustle
Academy

Business Bootcamp Google Primer

Google Developers Certification I
Google for Nonprofits AJ
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Read Along

Google Family Link




Google Professional Certificates

Start your career Advance your career

G Google

Cybersecurity

Protect and monitor networks, devices, people, and

data as a cybersecurity analyst.

Enroll >

7-day free trial

G Google

Data Analytics

Collect and organize data to help draw new
insights, uncover trends and make informed

business decisions as a Data Analyst.

18

G Google

Digital Marketing

Build e-commerce stores, tell data-driven stories
and measure performance analytics as a Digital

Marketing Analyst.

h
< Google

IT Support

Learn the fundamental
to troubleshoot proble
computers run correctl
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WHY THE WAY WE
DECIDE MATTERS
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Improving Decisions About

Health, Wealth, and Happiness
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A Visionary New Understanding

of Happiness and Well-being
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WHAT

HAPPENED

TO YOU?

CONVERSATIONS ON TRAUMA

RESILIENCE, AND HEALING

BRUCE D. PERRY, MD, PhD
OPRAH WINFREY

A Flaw in Human Judgment

DANIEL
KAHNEMAN
OLIVIER
SIBONY

CASS R.
SUNSTEIN

THANKING,

FAST .o SLOW

i —
DANIEL
KAHNEMAN

BOW

rand& 3

o1 OW'@

Part 2

Jenni Romaniuk

Byron Shatp

\\/ﬁ‘\f\q

FREAKONOMICS

NEW YORK TIMES BESTSELLER
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REUISED AND EXPANDED
THIRD EDITION

ROBERT J. SHILLER

WINNER OF THE NOBEL PRIZE
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The Science of Getting from
Where You Are to

Where You Want to Be
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OVER 5 MILLION COPIES SOLD

NEW AND
EXPANDED
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® New insights for digital businesses

ROBERT B. CIALDINI, PH.D.
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Surprising Lessons from
the Science of Motivation

Branding based
on substance not spin

DAVID J. TAYLOR
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RESPECT

Employees feel respected

LEADERSHIP

Supportive leaders
Leaders live core values
Toxic managers

Unethical behavior

COMPENSATION AND BENEFITS
Benefits
Perks

Learning and development

JOB SECURITY AND REORGANIZATIONS
Job security

Reorganizations

“10 Things Your Corporate Culture Needs 1
nd Charles Sull. MIT Slcan Management Re

sloanreview.mit.edu/x/63211




Women are

Men Women
Avg Self-Rating=61 Avg Self-Rating=46

¢ » . o) N 0

Self evaluation, self assessments and self perceptions

0
0

Percere
Porcore

more likely to be asked by male
managers to perform non-promotable
tasks, and 50% more likely to say yes.

From The No Club: Putting a Stop to Women’s Dead-
End Work, by Linda Babcock, Brenda Peyser, Lise
Vesterlund and Laurie Weingal

#PennWomen

Overly Humble = Low to no Self Promotion + Downplay accomplishments

Non Promotable Work (NPW)

FEEDBACK RECEIVED IN CRITICAL REVIEWS

A eGSR e FEEDBACE Building at the Intersection C &1 r “ ‘,‘ r
Stop Fixing Women {;..aa

Family

WOMEN S CENTURY-LONG

Women in organisations are

over mentored, over trained

and under sponsored. Stop

training women around fixing

them (confidence building :
o etc), instead support them with ¥ % SOURNEY TOWARD EQUITY
22 meaningful development

programs and give them real

opportunities. Help women

navigate through barriers and =3
2 48 1 80 challenges and thrive in their
work-life. Support with B all l a
) RE"‘"E_WS , REOELE ) sponsors who open doors and
@
Goldin

REVIEWS INCLUDING CRITICAL FEEDBACK
Hl WITH CRITICISM

MEN

help them thrive.

POWER WOMF”

Useful and useless , negative and constructive feedback Over trained|mentored. Under Sponsored



Corporate Culture Elements Most
Important to Emplovyvees

The authors analyzed the SHAP values of over 150 culture topics to
determine which cultural elements matter most to employees. The bars
represent each cultural topic’™s relative importance in predicting a company’'s
culture rating, meaning the feeling of being respected at work is 17.9 times
more powerful a predictor of culture score thhan the typical topic.

RESPECT
Employees feel respected 17.9

LEADERSHIP

Supportive leaders [T 9.4
Leaders live core values [T 7=

Toxic managers [N 5.1
Unethical behavior | & &

COMPENSATION AND BENEFITS
Benevits I -1

rer=s GGG S.1
Learning and development = g &

JOB SECURITY AND REORGANIZATIONS
Job security

Reorganizations

Source: “"10 Things Your Corporate Culture Needs to Get Right”™
By Donald Sull and Charles Sull. MIT Siocan Management Review . September 2021
sloanreview.mit edu - x/63211
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Kantar BrandZ: Strong brands bounce back more quickly
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Search interest over time for "best’ and ‘cheap
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TRIGGERS
PURCHASE




Purchase choice
IS driven by

much more
than just price
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STORIES SELL.



hbr.org - 1T min read

The Best Job Candidates Are the Best
Storytellers




Follow Emerging vs Traditional Story Arc

Brand More
Cues story for
those who
. want it
Multiple
Peaks

Unexpected
Shifts

o
Lead In Branding




ONE MESSAGE IN

AN AD HAS MUCH
MORE IMPACT
THAN MULTIPLE

Key message A

10 9
0 . ' ' 4
gy message
o o

Key message C

1 message 2 messages 5 messages
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What African (youth) users want when they go online?

Content

The need to be entertained,
with a preference for voice,
vernacular and visual content

Community

The need to belong, to
connect with their
communities

Chats

Caleb My Materz “CalebHead"

The need to make money
now! 80% of African youth are
self-employed




Thank you

We hope our insights are results driven, trigger ideas, and serve the consumer
honourable at a profit.

If you have any questions, please feel free to reach out directly.

Dr. Mzamo Masito (PhD) | mzamomasito@gmail.com
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